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YWCA Lancaster, HUD and community partners team up to make the dream of permanent housing a reality for Lancaster County’s homeless women

12 units of transitional housing will be converted into Section 8 housing at YWCA Residence

LANCASTER (Pa.) – In an effort to provide affordable permanent housing for homeless women and in keeping with the United Way of Lancaster’s Ten Year Plan to End Homelessness, YWCA Lancaster is teaming up with the U.S. Department of Housing and Urban Development (HUD), local foundations and private donors to convert twelve rooms to Section 8 housing units at the YW Residence, 110 North Lime St., Lancaster.

“This truly is a community effort that will enable us to turn twelve units of transitional housing into permanent housing for the homeless,” said Maureen Powers, YWCA Lancaster’s Chief Executive Officer. “The beauty of the project is that it fits with our mission, strategic plan, and our historical and current expertise in managing housing for low income women.”

The project is part of Lancaster’s Continuum of Care Plan and furthers the United Way’s Ten Year Plan to End Homelessness. YWCA Lancaster has secured a $633,000 10-year grant from HUD for site-specific Section 8 housing, for which the YW will receive fair market rent.  The project is expected to be completed by early 2012 and will provide twelve permanent housing units for homeless women.  Residents will pay a percent of their income towards rent, with HUD making up the difference. Unlike the YW’s transitional housing, the permanent units will be under a landlord/tenant agreement and not limited to a 2-year stay.  

YWCA Lancaster will have to make some physical improvements to its facility and upgrade its infrastructure to meet HUD requirements.  Construction bids are currently being sought for what is estimated will be a $191,000 project.  Funding will come from a number of sources. The Lancaster Housing Opportunity Partnership is providing a loan of $52,242 for construction work, and the Lancaster County Redevelopment Authority a CDBG grant of $58,796 for painting the exterior windows. The Lancaster County Community Foundation has provided a Sustainability Grant that will make it possible for YWCA Lancaster to put $40,000 toward operations with a $40,000 matching grant from The High Foundation. Two private donors have contributed a total of $13,500.  Another foundation grant is pending. 

YWCA Lancaster was established in 1889 to provide safe, affordable housing for women.  The YW has steadily adapted its many services for women over the past 122 years to meet emerging community needs, but has continued to maintain its transitional housing program, the oldest and second largest in the county.  While many YWCAs have abandoned their residences, YWCA Lancaster has remained a beacon of hope for women who would otherwise be unable to find shelter for themselves and their children. 

YWCA Lancaster is dedicated to eliminating racism and empowering women. The agency provides more than 10,000 Lancaster County residents with empowerment services that include housing for women and children going through troubled times; developmentally appropriate childcare for ages six weeks to 12 years; free counseling and support for victims of sexual assault/abuse; youth services to prevent sexual violence, teen pregnancy, school dropout, gender bias and racism; parenting classes; and a range of customized racial justice initiatives.

To schedule an interview with Maureen Powers, YWCA Lancaster’s Chief Executive Officer, Cheryl Gahring, Chief Program Officer, or Mary Commero, Residence and Adult Services Director, contact Angela M. Trout at 717-393-1735, ext. 224.
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